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BIDDER RESPONSE TO HCV RFP 

 
 
 
 
Bidder Name:  FEIN (for agency): 

Mailing Address (Street Address, City, State, ZIP) 

Contact Person: Title: 

Phone: Fax: 

E-mail Address: Authorized Signature: 

 
 
Experience: 
Provide a narrative description of your agency’s experience working with the low-income population. 
 

Provide a narrative description of your agency’s relationship with your local Continuum of Care, area service providers and 
service workers. 

Provide a narrative description of past  and present work experience with the Housing Choice Voucher Program (i.e. 
administration of the voucher, ELITE computer system, HQS inspections and any relevant experience.) 



Provide a narrative description of something truly creative you or your agency has done in the past year to show innovation in 
solving a problem or improving a process. 

 
Work Plan (Program Implementation): 
Counties or Localities to be served under this proposal, please list: 

 
Service Delivery: 
Describe the way services listed below would be provided.  List each step, process, or activity and individuals that would be 
performing in successfully completing the service. 

 Customer Service Delivery & Follow-up:  

 What additional client specific and/or program support services are you able to commit to this program?  

 Identify other programs or agencies that provide supplementary services to HCV participants in your area.  

 How would you link participants to these services?  

   
 
Case Load: 
 Do you currently administer HCV’’s?  If so how many vouchers and identify the PHA with which you are contracted.  

 How many housing choice vouchers do you have capacity to administer?  



 How many would you like assigned?  Please list the number of vouchers in each county you would like to administer. 
(i.e. 200-Ingham County, 100-Eaton County…) 

 

 How many full-time (40 hours/week) and part-time (20 hours/week) employees will be dedicated to the HCV program?   

 What office hours do you plan on providing and location of your office if any?  

   

Computer System Requirements: 
Emphasys Elite System: 
The use of the Emphasys Elite is available through the internet and required for the HCV Program.  .  Emphasys Elite requires 
a computer, printer and internet access.  Please indicate below: 
 Does your current system meet the following requirements?   Yes     No 

Minimum System Requirements: 
*Intel Pentium III 1000MHz/Processor or greater ............................ 
*256 MB RAM or greater .................................................................
*32MB AGP Video Card or greater .................................................
*SQL Connectivity with SP 3a+ .......................................................
*Windows 2000 Professional or Windows XP Professional ............
*Microsoft Office 2000 Product Suite ..............................................
*Internet Explorer 5.5 or higher .......................................................
*100MB NIC – preferably a switched connection ............................
*17” Color VGA Monitor ...................................................................

 

 Identify additional computer hardware you need in order to implement Emphasys Elite?  

 Do you have internet access?  

   

 
 
Projected Caseload and Proposed Budget: 
 
 List the number of HCV participants you are requesting to be assigned to calculate the proposed yearly contract. 

 
 

 
# of 

Vouchers X 
Fee Per Participant 

($19-$22) = Total Yearly Budget  

  X $_____________ =   

       

 What is the minimum number of HCV participants you 
would be willing to take? 

What is the maximum number of HCV participants your 
organization could handle? 
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